
School Committee Goals 2019-2020 

 

1. Formulate and approve the school district’s new five-year strategic plan and complete the 

current strategic plan’s list of initiatives. 

2. Enhance communication and nurture effective relationships with local and state government 

officials, Town boards, and the community. 

3. Complete annual budget process in a fiscally responsible manner that respects the values of 

our town while meeting our community’s educational mission.  

4. Utilize the data dashboard information to provide the community with a consistent and 

transparent set of benchmarks for comparison of our performance to other communities.  

5. Collaborate with the town departments regarding housing and school enrollment.  

6. Successfully implement the construction of the new Fales School and continue to support 

community capital projects. 

 

 


